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1. The wood industry of the Nationzl Republie of lontemegro is under the juris-
diction of the Montensgrin Minlstry of Industry with headquarters in Titogred,
The Ninlstry for Wood Industry is orgenized as follous:

Iitle Nawe

Minister Jefto Seeparovie
Asgistant Minister Tagks Stajkie
General Director Kilibazda
Director Bozidar Zogovic 25X1
Chief Ewpor: Section Rajko Marie
Chief of Fuel Vukadin Novovic
(Flectric Power)

2, The following enterprises are under jurisdiction of the General Directorsie
for the Wood Industry, or, in other words, the Montenegrin Ministry of
Indvstry:

a. Industriel Ferest Wnterprise Prvi Maj, headquarters Nilksie;
b, Industrial Forest Faterprise Radosavac, headquarters Plevlje;

e, Industrisl Forest Buterprise Vikean Krusele, headqua:ctam
Hat.esevo;

d. Industrial Forest Enterprize Gernji Iber, hesdquarters Rozaj;
e, Wood Industry Combine, headquarters Mojkovas,

3. The Industrial Forest Enterprise Prvi Mej, in Nikeie was created in 1945,
The sawmlll which formerly belonged to the (mbla enterprise in Niksie was
put inte oporation through assistance of German specialists, who were
peigsoners of wer. 7The mill became the nucleus of the neuly organized enter-
prise. In addition to the sawmill, which is approximately 3.5 kilometers
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cuteide of Hiksie on the road to Gornje Folje villege, the enterprise haa
two lumber cumps, Leljinl Doll and Morakeve. The zawmill is equipped wiih
two vertical saws with a eapacity of 30 cubic meterz per & hours. lowsver,
barcause of domage to sgaws and the steam boiler, the sawmill borely producse
20 cubie meters In addition to the sawe, the mill is squipped with a
maehine, locksmith shop, a carpenter shop, garage and wershouses containing
fuel and workers' supplies. ,

The Leljini oll lumber camp was set up the time the Prvi Maj wes organized
in 1946, It is located in the so-eriled Monzstery Forest (Manastis Plve),
72 kilemetbers from the mill, The rond over which vehicles must twavel %o
transport the legs from the forest of the camp %o the mill is 75 kilometurs
long, or 150 kilometers round trip. OChief of the Leljind Dol lumber caump
iz Jova Mitrie.

The Norckove lurber camp was opemed up in 1949 in Gornje Morekove, in the
Brandk forest, which formerly belonged to Fing MNikola, and is in Blsea., The
camp is 32 kilowsters from the mill and iz eguipped with o cable car which
nas a possible eapacity of 10 subic meters of logs per 2 hours,

From 1946 to 1950, the Prvi Maj enterprise exploiteifrem 75 to 100 pevcent

of Vojnlk forest, Pivske Forests {owned by Pive Monagtery), fovests belonging
to Donje Brespa village, Darutovice Porests, other forest sress in Joverok
Smeeeva Glavies, Zivsko Razdslje and, letely, the Bundes {(thoze bolonging to
Bajevo FPolje village); in other words; nll forests not ntilized by the (mble
enterprise bsfore the war because of ownsrship disegresments.

The 1950 production quota for Prvi Maj was as follows:

35,000 cubic meters logs for the mill {(for lLumber)

7,000 cubic meters of construction wood {logs - rafters)
15,000 srea neters of soft cellulose wood

10,000 area noters of hard beech collulose
10,000 area meters of hard weed forr fuel

25 tons of soft coel (wood cosl)

11,000 cubic meters of fir logs for eonsiruciion

5,000 ties for vide geuge trecks (beseh)

10,000 ties for nmarrow pauge tracks {(beech)

. The industriel assigument ia givem to the enterpeise by the Minisizry of

Industry (i.e., the plamning commissicon), and, more veeently, by the Iindustrial
couneil of the Hational Republic of Momtemegro. The enterprise divides this
agsigmient Into quarterliss snd each cuarterly must produce the determined
emoumt of productionsl quotas. Congldering its yearly sssigmmont of epproxi-
mately 60,000 to 70,000 meters of wood, the I'»vi Maj enterprise will be able
to exploit its forest arses for only & mexiwwn of four years, becouse the
Plivske Foresis were utilized by the Omble Firm from 1938 o 1940. These
forssts were also used during the occupetion, The wood availakle for eutting
is loeated at long distences from all exisbing highways and rosds, so that
the enterprise must build a road through the forest leading to Goranskeo, or
extend the existing road from 8 to 10 kilometers. Thus, in 1951 the distonee
from the miil to the ecomp will be 90 kilometers, a total of 180 kilometors
round trip.

Wood is also supplied by the Visnjiee Do compound, which bas approximately
120,000 cvbic meters of evergroens available for cutiting, and the Obalacka
Aluge which has 75,000 cubic motere avallable for cutting. But there ave no
roods wbich would assist in the utilization of the ebove-mentioned wood
ccapounds .,

One of the best forest enterprises, near the Niksic wallroad gbation, wili

have to halt 211 operations for three to four years, as there will he nothing
left for howirg, By that time all fir treos will be cut, lesving only beoch
trees. The Niksiec aves, after four yezrs, will not have gy nixed Corssts

Jeft Before the wer it was camparable %o a Jungle, well imown for the quality
of 1ts trees and the denmsity per lhestare (approximatoly 800 cubic woters).
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Personnel employed in the entire enterprise, zuch as in the sawill and
2t the cawps, ave non-skilled Their utilizstion of the forests 1z akin
to deslruction and devastation of the formerly rich wocded areas of Mowmbe-
negro in the neighborhood of Niksie. The worlters cubt and prepare those
trees vhich are most accessible, snd in mozt cases degtroy everything
along the highuey There are cases whers expensive types of wood, sueh
as red wacle, ave cut for firswood decsuse the lumber-camp personnel does
aot bave the slightest idec as to vhet red meple really is,

Up untdl 1949 loading of woed for dispateh wes done in gemeral by German
prisoners of war, They also were in charge of transporting raw material
o maln highuays by meens of tractcrs and horses. The Natlomal Fromt wag
charged only with bhewing end the rough preparatien of the logs and
comprised largely workers and town pecple mobilized for forced labor.
Sutting 1s not done skillfully =nd in wost coses the logs ore more than
1.5 meters tall. Mooh of the cut wood lies for memths =nd vobs whors it
hag baen eul, so thot as much as 75 persent, and scmetimss 100 Dereedrh ,
of the wood mmust bs disearded at the mill, Thus mills are Litera11y
stocked with wod whish eammot be used. It stends in the way of other
raw zaterials whleh could be used and obstruets already propared wocd,

The following is an exsmple of the working procedure at the lumbaer cawmp.
During three menths in 1948 the tally showed that 7,000 cubie peters less
loge arsived in the Prvi Ma] enterprise than had left the woods. This
resulted from ineorrect checking of the amounis of logs piled imbto btrucks,
Joung peopie from 14 to 15 years of age do the choeking, FEveryons,
baginning with the driver who 4s pald par kilemeter-ton, the laborer vho
has surpassed the loading novm, the woriers al loading, and the entire
lumber cemp os a whole, all bemefit by surpassing assigmments posed by
the plan, This wethod is practieed at all lurber camps and om all jobs
vonnected with the wood industey.

&% lumber canps the logs are loaded on tractors, horse-drewn and ox-drenm
carts and trensported to main cammrileabion feeilities whewe they are
conveyed by truck to the mill, Trucks meke two round trips datly, In

the sumuer the first trip ecnmences at 4:00 a.m. ond the sseond at approxi-
nately 5:00 a.m, ‘“ome drivers, who have very strong Communist leanings,
make 2 third round trip at night. As a result mest trucka are ecmpletaly
worn out after three nonths,

The Prvl ¥aj entexprise has a total of 27 office workevs ond 119 comaon
labovers (mostly skilled). The directorate of the enterprise has 13
employees, the mill employs 63 common labowars, the Leljine Doli luwbar
camvp haz 4 employees end 30 comeacn lgbovers, and the Morakovo lumbes cERp
kag 5 employess and 16 ccmmon leborers, In additicn to “he above-mertioned
personnel, the enfersrise has 20 drivers end 20 driver subatitubes, The
rermanent staff eculd not eseeomplish mueh and the Prwi ¥oj entoerprise,
similar to other industrlal ferest enterprises, mekes uee of "voluntery®
labor of Fromt Woerkers. Such workevs ere recruited through dlsteiet
committess of the Netdomal Fromb (Popular Front). Aveilability of personnel
of the Nationsl Fronb in the winter months makes 1t possible to veeruit a
sufficient mumber of pessants who come fo work bringing thelr horses and
carts, When snov is frem twe to four mebers bigh in the first quarter of
Japnary-iareh, the Ieljiai Doli lumber canp engages 1,500 men, Approxi-
mately 200 men work im the mill, and the others are disteibuted throughout
the eamps. Approximstely 200 men are engaged at the Leljinmi Doli comp,

end approximately 300 work at Morakovo,

These Front Worlkers are attached to various workers® brigades, neinly
engaged in cutting trees, helping te transport them and assorting wood,
Baeguse high-altitude forests in MHontenegre are 1,200 meters above ges

Lavel, winter work is slmost lmpossible. The quality and quantity of $he

work emmpleted per oight hours by ench Front Workes hordly worrantie paying
Fer food frem their earnings. The Plamming Commission bages plens on

monpower avzilability and demands that the quota sst be sompleted without
regard for quelity. Hence, the enterprise wos not in a posivion to [t vicd

sut the produetion plas during the first quarter. In the remaining quavters
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the local peoples' committezz eannot meet the demand for Fromt menpower

to satisfy requirements of the district committee, so that at the pesk

of the season the enterprise hes no manpower, and, therefore, plan regquire-
wments are not met.

The main shortcomings of the enterprise sre the lack of mempowsy, transpor-
tation medium end qualified persommel. In addition, the Plamning Camission
often adds ‘o these difficulties by suddenly chenging production reguirements,
asometimes even by telegram. In Janvary 1950, the Prvi Ma] enterprise ves
ordered to preduce 10,000 railroad tlea of beech wood for standard geuge
tracks. Temporary berracks close to the forests had to be built heetily for
vorkers lhen 2,000 tles were completed, & stop order was sent to the emter-
prise. The order was cancelled, and ancther order for 20 tons of wood cozl
was placed instead, The entire materisl of firgt-class quality was used in
making the woed coal, which otherwlse could easily have been made froa
remnents and discarded logs. The Flanning Commission dees not follow, in

an orthodox menmer, the rules of the existing forest law, but follows more
or less, ihe momentary needs of export requirements., Orders givenm by the
Planning Commission must be ecarried out without ecaplaint, and the various
enterprises ave unable, through no feuli of theirs, to carzy out plan
requirements. The defleit of the Prvi Ma] enterprise amounted to one hundred
twenty million dinars in 1949,

In conmection with the exploitation of foreat ereas whiech f21l within the
domain of the Prvi Maj enterprise, the following roads wsre built between
1946 and September 1950:

2, A road 12 kilometers long, from the forwer Bemovina road Nikeie-
Bajevo Polje-Goransko, from Javorak toward lejini Doll.

b, In 1949 this road was lengthened by 6 kilamelers through Bundos
Forest, and conneected im the Pivske Forests with the rouad
formerly belenging to the Ombla Fimm,

e. In 1950 a road 8 kilomoters in length was built from Gornje
Horakovo toward Blace and comnecting with 2 road /4 kilometers
long, built in 1947, from Greda toward Relkocica dairy,

The director of the Prvi Maj enterprise is Tripe Fremjevie; the chief of
the Forakovo lumber camp 1s Milovan Bojovie, and the chief of the Lejint
Doli lumber esmp is Jova Mitrie, all Party men. The enterprise has 8 Fiat
truecks and 6 American trucks (Federsla)., Federsls csn contuin o maxbmn
of 18 cvbic log meters; the Filats have & capacity of 10 cuble meters.

Many cases of sabotage occur, but it is mot known whether the culprits are
Hationalists or Cominform sympathizers. Cases of fire are most frequent.
At the Leljini Doli lumber camp a stall containing seven pairs of Styrlan
horges was burned to the ground, The volue of esch horse was estimstod at
20,000 dinars. Avthorities blamed the fori:zt fires on Chetniks hiding in
this area. The culprits are rarely fovnd, and the servisemem on guerd
duty usually tekes the blame. Lately the blame has been plaved on scme
persct vhom the authorities had reason to beliove was a Cominformist.

The Radossvac indvstrial forest enterprise in Plevlje was orpgenized after
the Germans were forced out of Yugoslavia, The dirsctor of the Radoszwae
enterprise s Jovan Stamenovie, formerly a locksmith from Plevlje and a
rmeémber of the Covmunist Party. The enterprise has two sawmills; one, two
kilometers from Plevlje toward Meljaka, following the downstresm curvent
of the Ceotine River,and the other near Podpece. It also hes two lumber
eampas the Savina Vods and the Glibacl., The Radosaves mill began Lo
operate in 1948, It contains two vertical saws, with a ecapacity of 10
cuble meters per 8 hours, and two civeular saws. The locomotive Tor pover
productlon wes brought fram the privately owned stesm mill Simeviecs in
Zabrezje, %he Fodpece Mill, formerly privately owned, ig located at o
digtance of 1/ kilomelers from Plevlije. It has one vertical and one eir-
cular saw, and capoeity is 10 cubic metera ver 8 hours, The Savina Vods
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Iumber camp utilizes the Kovao Forest aves, The Gliheei lumber camp
wtilizes the weod saress Buletina, Lisee, Kosanica, Cend, Vrh, Zobilovec,
sad ‘raljeva Cora, %he Lisac wood area burned dowm completely in 1946,
“he Savina Voda Iumber camp supplies the Redosavae nill and is located
32 kilometers from it, or 64 kilometers round trip. The Kovac weod ares
which supplies the mill is reletively young and contains mized wood, fir
trees, juniper and boech, This aren is very convenient for supplles of
telegraph poles, besms, and sof% ceilulose wood, Meterial for logs is
becoming very seeres, and since 1951 there are hardly arny trees in the
7oves woods. The Glibaci Jumber ceup supplies the mill in Podpece and
is approximately 30 kilometers from it, 60 Ikilemeters round trip. Fron
theso wood area, particularly the Xobilovae and Crul Vrh, trucks go
directly %o the Radosavac w111, whieh is at a disbance of L5 kilcmeters
190 kilometers round trip) beceuse Radosavac 211l does not have amy wood
reserve in its warchouse,

The Radogavae enterprise produces more lumber then any other enierprise
in Montemegro becsuse of the quality of the woeds in its d . They
supply the most material for telegraphic poles and £ir wod; when theae
are lacking, juniper is used. Apart from telegraph poles, the enterprise
produces beams of varicus dimensionz and scft cellulese wood.

Ta 1950 in complisbee with the Five Yesr Flan the enterprise was to preduce
the followings -

35,000 cubic meters of logs for the mill

10,000 cubic meters lumber

15,000 cubic meters telegraph poles

20,000 area meters of soft eellulose wood
5,000 plain meters of hard beech wood for sellulose
5,000 plain meters of fivewood

On 1 September 1950 the plan lagged 20 percent in produetion, For the year
1949 the enterprise had a deficit of 80 million dinars. The quality of the
raw material is very good. It is chiefly the saved produet tha% is some-
times spoiled because of a lack of skilled lebor in the sewmill. Apart
#eom the ascistant to the divestor, Petar Krivoksple, there are ao other
speeialiste in %he enterprise. This onterprise has come 15 pereent less
workers thaa the Prvi Maj enterprise. There ave also fewer nombers slong
the Fromt Laborers becsuse the majority of the Fromt Mem are employed in
the lignite mines in Plevlje, im the brick factory, or in the Suplla Stena
#ine (zine, lead and silver are mined), The enterprise bas two Fedexral
trueks wbich have a capacity of 20 cuble meters, 4 "Om" trucks with 10 cubic
maters capaecity ced 6 Fiat trucks of from 8 to 10 cuble meters capaciiy.
The trucke sre used olso to transfer the finisbed product, such as lumber,
beams, poles, either to the Rudo railroad statlonm, aspproximately 52 kilo-
reters sway, or to the Gorazde rallroad statiom, £9 kilcmeters away.

During 1948 and 1949 the enterprise built the following roads:

a. A road 11 kilometers long from the main Plevl je-Nikoic
Highway to the Glibaei lumber camp.

b, A rosd 7 kllometers long from the main Plevl je-Gorazde
Highwey to Nisan,

e. A trail 11 k1lometers long from Kobilovac to Podpece,

The Vukmen Iruscie industrial forest enterpriss in Matessevo had In 1950

two sawmills; one in Matesevo and the other in Jabuks. 1In 1950 the will

in Jebuks wes put under the jurisdiction of the Digtrict Natiomel Committes,
The director of the Jabuka mill is Jovan Kreovie. Of all the industrial
wood enterprises, the Vukmen Kruscle is the most eonveniently Joecated with
regard to the forests it utilizes. These forests are the Pecka, Ljubastica,
Stavnjak (under Tresnjevik) and the Crnja (under Komova) wood area. This
enterprise will comtimue work until the Wood Industry Coanbine in Mojkovae
hegins to work, as it utilizes the forests whieh have been reserved to supply
the Combine. The Vukman Kruseis enterprisze bag the seme number of employees
as the Radosavac enterprise in Plevlje.
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The mill in Vateseve 1s esquipped with two verticsl save and one veneblan
saw {serapnz very thick logag wvhich does mot operate because of tbe poor
locomotive capacity. In sdditiom, it is eguipped with two clecvlar saws.
The eapaeity of the mi1l is 20 cubiec meters every 8 hours. However,
because of damages to the instsllations and machinery, the miil does not
operate on a daily teeis, In order to make up for lest time, the mill
apually works in two shifts. The Vukmen Fruseic enterpriee emerally
lage behind the production plan by 40 percent and, inm this respest, It

is the worat enterprise in Montenmegro. The sawmill usually ha.) 2
sesreity of log reserves in spite of the foresta' proxinity. The varlous
wohicles in the enterprise ave 3 Federal trucks, 15 toms saeh, (two of
vhich are congbantly dameged), 4 "Om's?® vith a cepaeity of 10 cubic meters,
and 3 Remo trucks with a ecapacity of 12 tcnz, Six trips sre mads dally to
the Ljubastiea wood area which 1s the most distamt. These irips are
vsually esvried cut by four trueks, whereas the others are engagsad in

the transfor of material and fsbricated wood to the reilroad station in
Titograd, vhich is 77 kilometers away (154 rouwnd twip).

Now roads which have been comstructed by the Metesevo mill are the
following:

e, 4 road 4.5 kilometers long from the MHatesevo-Andrijevica
into the Pecke Forest (1946).

b. A trail 12 kilomebers lonz to the Ljvbastiea wood ares whigh
forks fyom the main Matesovo-Andrijevies Highway., One branch
of the newly btuilit txail leads intc the Stamjak, under the
Tresnjevika Mountain, (1947)

¢, 4 rood 8 kilemeters long leading to the Cmja wood area was
begun in 1950.

Moat of the villagers near Matesevo sympsthize with the Chetalks, bub most
of the men diled during Partisan bauwlles and there is o great scarelity of
male labor. A majorlty of women, mainly widows of deceased Chetmiks, e
cmployed irn the mill, at the elvcuiar saws as well as in the warehcuse
containing finished materials. A large mmber of women sre alge employed
on the road congtruction, ard ecasen are cited where they were asctually
zmployed to cut trecs., Direcltor of the enterprise is Vidsk Mllosevie.

He is a floating divector wlthin the Ministry end replaccs all the various
divectors in the Tndustrial Jood Enterprises who wore elther releoased or
arvested for political veasons. o once repleced the Cominformisht, Sime
Yojnovie (former director of the Prvi Maj), when the latter wes orrested,
and in 1950 he took on the position of Petar Roganovie,

The Gornji Ibar indusirizl Torest cnterprise in Rozaj is loczted Iin the
szme spot it occupied before the wir, on the Rozaj-Kosovsks Mitrovies
Highway. The pergomnel also appears to have remained unchanged, and the
only dlfference now is that the enferprise has & new name and is no
longer a private enterprise. The director of the enterprise is now

. Gimanovie, The Gornji Ybar hes nov aessumed the duties of the pre-wsy
Yreska, and utilizes the Boloticke and Rezajske Forests omee vtilized

by Tresks. The mill is equipped with two plain and two eircular saws
with a eapreity of 10 to 15 cubie neters per 8 hours., In the winter the
uill ceaszes to work for twe and one w-helf menthe beeovege of the lack of
wanpower ard because of transport (ifficulties, Therefers, there is
regularly a lag of 20 pereent im the production pian., The lumber is
transferred by truck to Yosovska Mitroviea,

The Vood Industry Combime In Mojkovae wes ereated in aceordancs with the
first Five Yeasr Plan., It wes first plemned to build s mill which eould
proecess annually 50,000 cuble meters of sgoft consiruction wood and 20,000
cubie meters of hard beech wood. Flens ealled for conghbruction of a wash
room and a drying roum and finelly construction of m factory for hard
wood for floors and o packing house, According o initial plans, the

Shcju_ﬁ Foormany, CISTOTATS AT
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Gombine was to have been bnilt in Kolasin and minor work wme begun on

the Smajgiceve Polje toward Musoviea River. However, the plan changed,

snd it vas decided that the Combime would be built in Mojkovse, The

plan, calling for completion of the Combine at the end of the firvgt five

yeers, was drawvm up by Inglneer Xiril Demie who wes bronght to Montenegro

Qirgetly from the prisom in Belgrade. Material for the Combine wae 25X1
never srvived |

ordered frum Cz Bl t it F_j
To
e auxiliary Duildings, only hangers for the

s :
scraper shop have been comploted. The seraper shop is equipped with 25X1
\

|save, end each has a capacity of 50 cubie meters per

& howrs,

The Combine had not opemed in September 1950 because the transmitting
system {overhead system) originating at the hydroelecirie plant on the
Musovica River, some Lilometers upstresn from Xolasin, has mot yet been
completed, The wood ereas wtilized by the Combine are the Bjelosevicke
and the Paleszske Forests which supplied the Durmitor Firm in 1939 vhere
30,000 cubic moeters of wood hed been chopped, 2ll of whieh later rotted.
Vith the aim to exploiting the above-merticned forests, the Durmitor had
ailt a forest railroad 10 kilometers long. After the Germams were foreed
out of Tugoslavia, 6 kilometers of railroazd track were taken apart and
uged for various comstruction projests im Kolasin ang algo In the mills in
Hlateseve and Jabuka. In order to utilize this area, the Combine will first
have to build a gravitation reilroas aleng the Palezski Lake, whieh will
va at least 4 to 6 kilomoters long.

The Musovies Rijeka wood area ies loeated 35 kilemeters from tho Combine,
This area has already been exploited for verious eonstructions in the town
of Kolagin, zo that the total wocd For cutting amounte to 30,000 cubie
meters. The ibsovies Rijeka has s trail which runs along the river and

iz 18 kilomsters long. It was built in 194€ and 1949 through the use of
Voluntary Frout labor and runs from the town of Berane toward Okruplica,

Other forests which will supply the Coubine with ray moterial are those in
the upper ragion of the Tara River: i.e., the remaining areas of the Crnja
whileh is 51 kilometers from the Combine; the remaining avea of the Pecka
Forest under tha Kemovi, vheve the Yulman Krusele enterprise has not yet
cut the wood and the forest at the mouth of the Opasnics River {at the
Junction of the Margurita and the Kurlaj Rivers) where the wood has not
yet been cut, These latber oreas are approximately 55 Lilometers away
Trom the Combine, Plans e2ll Ffor the construction of a forest railroad
or, alternatively, to have the lots descend via the Tava River in the

fell and spring when the water is high, The Biogradska Mountain is 15
kilomsters from the Combine and in spite of the fact tha% this area has
been proclaimed a national park, it is very likely that it will be used

%o supply wood 4o the Combine as soom as it goes into operation, at least
for the firet yeer. Biograd Mountain is slumost the ouly wood ares in
Hontenegro and perhaps inm all of Tugoslavie vhich contains red mgple, asgh
and f£ir trees, and the panagemont under cover of cleaning the forest will
ezploit it.

25X1

CONFIDENT ™! J‘

- SECRET /eoweonar T A A e .
Approved For Release 2009/02/18 : CIA-RDP82-00457R007200020017-9



